Daily Scrum Meeting Minutes 7 — Sprint 5

Attendees:
Isis Gomez, Manuel Conrad, Michael Novas, Kirei Hausheer, Joaquin Prado

Start Time: 4:00 PM
End Time: 5:00 PM

Isis Gomez:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Completed the draft version of the User Guide document, including screenshots of each
simulator module and step-by-step navigation details.

What is planned to be done until the next scrum meeting?
Review and edit the User Guide for clarity and formatting consistency. Start building a visual
demo outline for the Capstone showcase presentation.

What are the hurdles?
Some screenshots appear blurry after resizing; may need to retake images at higher resolution.

Manuel Conrad:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Added in-game tooltips to PassMaster to explain password strength reasoning. Tested both
mobile and desktop versions.

What is planned to be done until the next scrum meeting?
Polish the PassMaster interface by refining button animations and adjusting font consistency
with other modules.

What are the hurdles?
Tooltip pop-ups occasionally overlap with button animations, requiring further layout testing.



Michael Novas:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Consolidated feedback from internal testers for Spot the Phish and logged fixes for clarity and
design flow.

What is planned to be done until the next scrum meeting?
Apply final Ul polish to quiz result pages and confirm that all buttons route users back to the
dashboard properly.

What are the hurdles?
Occasional misalignment between the quiz footer and the result card on smaller screens.

Kirei Hausheer:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Checked accessibility standards across all modules, ensuring color contrast, font size, and
alternative text meet compliance.

What is planned to be done until the next scrum meeting?
Assist Isis with User Guide visual styling and ensure the screenshots align with the site’s
finalized design.

What are the hurdles?
Some modules require resizing text elements that affect image composition in screenshots.

Joaquin Prado:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Completed full performance test across browsers and devices. Logged differences in load times
and transition animations.



What is planned to be done until the next scrum meeting?
Start refining the accessibility and terms pages to improve readability and formatting
consistency.

What are the hurdles?
Adjusting text alignment within preformatted policy sections on Wix can be time-consuming due
to text box limitations.
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